Safety Nerth
Management 2.0
Workshops

A sea change in approach

WHAT IS HAPPENING?

The nature of safety management is changing.
Companies are increasingly looking for ways to
better support seafarers.

Find out where

If you are interested in changing your approach and When at
to safety you can join our two day industry .

expert led Safety Management 2.0 workshop, www.nepia.com/
hosted by North. safety-management

-workshops
TWO DAY EVENT INCLUDES

Organisational Safety Culture
Delivered by Erik Green of Green Jakobsen.

Simplifying SMS
Delivered by Terje Lovoy of Lovoy AS.
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WORKSHOP FACILITATORS
North's Loss Prevention Department

North recognises the need to assist Members in realising their goal of
improving safety practices and culture within their organisation.

Lovoy

For the last 10 years
Lovoy has researched and
developed methods

to simplify and improve
Safety Management Systems (SMS).
The idea is simple: if the procedures are
user-friendly, we will use them more.

You can find out more at
https://lovoy.info/

Lovoy project references include:

nB‘:‘Mn g\o’.ships '

D
GASLOG

[=—+—1]
WL MIDEASTSS
SHIPMANAGEMENT

KRISTIAN GERHARD JEBSEN

w

EEDEREINORD.

Technip

takeit further.

Green Jakobsen

Green Jakobsen are a

leading maritime safety and
human resource consultancy
involved in projects
worldwide.
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You can find out more at
www.green-jakobsen.com/

Green Jakobsen project references include:
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DON'T JUST TAKE OUR WORD FORIT

SMS Simplification by Lovoy: "An excellent course
with a methodology on how to simplify our SMS,
make it user friendly and effective. Useful to all office
personnel involved in SMS updating. Their evaluation
of a part of our SMS reviewed by Lovoy, was very
indicative of this methodology.”

Organisational Safety Culture: "Obviously safety
culture experts with long experience on this field. Have
carried out surveys on a large sample of seafarers and
they grade a company'’s safety culture. In addition,
they have helped North of England to create SCORA a
benchmarking online application, which we found very
interesting and have decided to use it."

Deputy Designated Person Ashore - Marine Trust Ltd

"A rare opportunity for all levels and all functions

of a ship managing company! Unique in accepting
that some facets of Safety Management are not so
efficiently implemented, honest in examining the
whys and practical in discussing improvements.
Highly recommended!”

HSQE Manager / DPA - Maran Dry Management

"The combination of Lovoy the first day with Green
Jakobsen the second, was ideal.

Would highly encourage attendance. Not another
boring workshop.”

HSSQE Manager / DPA - Seaven Tanker
Management Inc.

"I found the training really interesting and useful to
refresh my knowledge on the new trends related to
my day to day business at work that have to do with
structuring and upgrading the safety management
system in our organization.

It was a very well-balanced workshop in terms of
theory and practice. | really enjoyed the interaction
between the rest of the attendees and the instructors.
The material distributed was useful and the content
was easy to follow.

| would strongly suggest all those involved in the
implementation of the ISM/TMSA/BMSA to attend this
workshop.”

HSSE Manager / DPA - Sea Traders S.A
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WORKSHOP FAQS

Q

A

Q

A

What is covered by Lovoy AS?

For the last 10 years Lovoy has
researched and developed methods
to simplify and improve Safety
Management Systems (SMS).

This is an interactive, high pace
workshop with case studies and
examples of how companies are using
the Lovoy method to improve the
usability of their SMS.

You will learn more about how to
simplify and improve safety, training
efficiency, compliance and seafarer
satisfaction. You will also learn how to
make procedures and checklists more
risk based.

If | submit my SMS to Lovoy who can
see it and what is checked?

As part of the workshop Lovoy will offer a
limited number of free SMS reviews.

Your SMS will go only to Lovoy, North
will not see any submitted documents.

This is not a review of the technical
content of your SMS. It's more focused
on the way content is presented.
Lovoy will not evaluate if you cover

all the requirements of any codes,
conventions or industry guidance
documents. The review will analyse
how user-friendly your SMS is from the
seafarer's perspective. The goal is to
change a complex SMS text to clear
and easy to use text.

All feedback is confidential and Lovoy
will not share it with any other parties.
Lovoy will not discuss your text in the
workshop.

You will receive more detailed
instructions on submitting your SMS
nearer to the event.

Q What do | need to bring?

A You need to bring either a laptop or a
tablet to the workshop. This will enable
you to take part in the interactive
exercises throughout the day.

Q Will we get a copy of the course
material?

A Yes! Lovoy will send all delegates the
course material on completion.

Q Where can | get more information
About Lovoy?

A For more information on Lovoy,
visit https://lovoy.info/
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WORKSHOP FAQS

Q What is covered in the Green Jakobsen

A

workshop?

In this interactive workshop Green-
Jakobsen allows delegates to explore
a number of issues around measuring
and assessing safety performance
from both an organisational
perspective and a crew perspective.

The workshop will also include

an introduction to North's new
SCORA self-assessment tool that
provides you with an insight into
your company's organisational safety
capacity.

Do | need to do anything before the
Green Jakobsen workshop?

No, there is nothing you need to
complete prior to the event.

Global service
built around you

Q Will we get a copy of the course
material?

A Yes! We will send all delegates the
course material on completion.

Q Where can | get more information
about Green Jakobsen?

For more information on Green
Jakobsen, visit
www.green-jakobsen.com/

For more information, please email loss.prevention@nepia.com
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