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http://www.nepia.com/about-us/our-people/

Combined experience
35 years at sea + 30 years ashore

12 UK based staff
Largest, most experienced & most 
effective Loss Prevention Department 
within all the 13 IG Clubs

Andy Andy
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PEOPLE CLAIMS Number Number % Benchmark Value Value % Benchmark Average Benchmark

123 70.70% 28.70% $3,097,129 44.60% 24.70% $25,180 $41,729

People - Crew - injury 44 25.30% 9.90% $823,817 11.90% 12.30% $18,723 $59,689

People - Crew - illness 58 33.30% 13.80% $1,091,059 15.70% 8.50% $18,811 $29,802

People - Third party 17 9.80% 2.10% $1,127,446 16.20% 2.90% $66,320 $67,190

People - Stowaway 4 2.30% 1.30% $54,807 0.80% 0.60% $13,702 $21,938

CARGO CLAIMS Number Number % Benchmark Value Value % Benchmark Average Benchmark

39 22.40% 45.00% $3,576,999 51.50% 37.10% $91,718 $39,923

Cargo - Damage 30 17.20% 26.00% $1,724,431 24.80% 20.20% $57,481 $37,541

Cargo - Loss 2 1.10% 2.70% $1,268,986 18.30% 3.20% $634,493 $55,656

Cargo - Wet damage 5 2.90% 4.60% $578,665 8.30% 3.80% $115,733 $40,597

Cargo - Contamination 1 0.60% 3.50% $2,907 0.00% 3.40% $2,907 $47,848

Cargo - Bills of lading 1 0.60% 0.70% $2,010 0.00% 0.30% $2,010 $21,212

Cargo - Miscellaneous

SHIP CLAIMS Number Number % Benchmark Value Value % Benchmark Average Benchmark

7 4.00% 10.40% $88,629 1.30% 29.80% $12,661 $139,362

Ships - Collision 1 0.60% 2.00% -$55 0.00% 8.10% -$55 $200,898

Ships - Non contact damage 1 0.60% 0.40% $49,565 0.70% 1.20% $49,565 $165,086

Ships - Damage to property (FFO) 2 1.10% 5.40% $19,277 0.30% 10.60% $9,638 $94,984

Ships - Pollution 3 1.70% 1.80% $19,841 0.30% 5.10% $6,614 $138,864

OTHER P&I CLAIMS Number Number % Benchmark Value Value % Benchmark Average Benchmark

5 2.90% 4.80% $185,697 2.70% 7.30% $37,139 $73,572

Other - Fine 5 2.90% 2.10% $185,697 2.70% 1.30% $37,139 $29,224
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PSC Performance for 2016 Policy Year 
Number of PSC inspections 7859
Number of PSC detentions 95
Percentage of PSC detentions 1.21
Average number of deficiencies 1.32

RightShip Star Ratings on 01 June 2016
Number of vessels above 3 star rating 2,601
Number of vessels with 2 star rating 362
Number of vessels with 1 star rating 19
Average vessel star rating 4.4

Inspections Detentions Deficiencies
Number Number Rate Av. Number

Paris MoU Average (2015) 17,858 595 3.33% 2.30
Tokyo MoU Average (2015) 31,407 1,153 3.67% 2.66
NORTH (12 Months) 6,579 145 1.23% 1.36
Overall fleet performance 1,926 18 0.23% 1.37
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Marine / Technical input on a range of claims 
to P&I claims handlers and FD&D lawyers
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OBLIGATIONS OF THE MEMBER

Members are obliged to exercise due diligence to make the ship 
seaworthy at the commencement of the voyage

Article III of the Hague Visby Rules
The carrier shall be bound before and at the beginning of the voyage to exercise due 
diligence to: (a) Make the ship seaworthy; (b) Properly man, equip and supply the ship; 
(c) Make the holds, refrigerating and cool chambers, and all other parts of the ship in 
which goods are carried, fit and safe for their reception, carriage and preservation.

RESPONSIBILITY
Responsibility for the condition of a ship?
- Owners and managers (DOC holder)

Responsibility for monitoring condition?
- Flag State

- Recognised Organisation (usually Classification society)

- Port State Control (PSC)

24
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RESPONSIBILITY

Role of the P&I Club?

- Third party liability insurer

- Assess the risk posed by the ships condition for insurance 
purposes

25

WHY SURVEYS ARE CARRIED OUT
In April 2002 the OECD released a 
policy statement on action needed to 
combat sub-standard ships.

The OECD statement required the 
marine insurance industry to co-
operate and to be in a position to 
identify deficiencies on insured ships 
that rendered those ships unsafe.

As a result the IG P&I clubs set up
a ship condition survey programme.
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CONDITION SURVEYS

27

Routine Non Routine

Entry Surveys Defect surveys

HFO tankers PSC surveys

Follow up surveys

CONDITION SURVEYS – ROUTINE

Entry Survey

- On entry, all vessels aged 12 years and older will 
require a condition survey

- Within 30 days of entry / prior loading first 
cargo, whichever is first

27
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CONDITION SURVEYS – ROUTINE 

HFO Tankers
- Tankers 10 years old or over that have carried 

heavy fuel oil as cargo in the previous policy year 

- Subject to certain exceptions

CONDITION SURVEYS – NON ROUTINE

Defects

Claim may 
indicate problem 
with a ship’s 
condition

29
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CONDITION SURVEYS – NON ROUTINE

Port 
State 
Control
PSC detention 
indicates 
problem with a 
ship’s condition

PORT STATE CONTROL
International Maritime Organization (IMO) – Key conventions
SOLAS (safety of Life at Sea)
- ISM Code

- ISPS Code

Load Line
MARPOL
STCW (Standards of Training, Certification and Watchkeeping)
Maritime Labour Convention (MLC) 2006

31

32



4/11/2019

17

PORT STATE CONTROL

If the certificates are valid and the PSCO's 
general impression and visual observations 
on board confirm a good standard of 
maintenance, the PSCO should generally 
confine the inspection to reported or 
observed deficiencies, if any.

PORT STATE CONTROL

Evidence that the ship, its equipment, or its 
crew does not correspond substantially with the 
requirements of the relevant conventions or 
that the master or crew members are not 
familiar with essential shipboard procedures 
relating to the safety of ships or the prevention 
of pollution
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PORT STATE CONTROL
"Clear grounds" to conduct a more detailed inspection include:
Absence of principal equipment or arrangements required by the conventions;

Evidence from a review of the ship's certificates that a certificate or certificates are clearly invalid;

Evidence that the ship's logs, manuals or other required documentation are not on board, are not maintained, or are falsely 
maintained;
Evidence from the PSCO's general impressions and observations that serious hull or structural deterioration or deficiencies exist that 
may place at risk the structural, watertight or weathertight integrity of the ship;
Evidence from the PSCO's general impressions or observations that serious deficiencies exist in the safety, pollution prevention, or 
navigational equipment;
Information or evidence that the master or crew is not familiar with essential shipboard operations relating to the safety of ships or 
the prevention of pollution, or that such operations have not been carried out;

Indications that key crew members may not be able to communicate with each other or with other persons on board;

Absence of an up-to-date muster list, fire control plan, and for passenger ships, a damage control plan;

The emission of false distress alerts not followed by proper cancellation procedures;

Receipt of a report or complaint containing information that a ship appears to be substandard.

CONDITION SURVEYS

Managers Discretion – The Managers may at any 
time require a member to submit his ship to be 
surveyed, by a surveyor nominated by the Managers 
but at the expense of the Member, within such 
period as may be specified by the Managers.

Rule 30 – Obligations of the Member in respect of 
surveys
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SOME EXAMPLES

 

SOME EXAMPLES

 
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SOME EXAMPLES






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SOME EXAMPLES

 

SOME EXAMPLES

 

41

42



4/11/2019

22

SOME EXAMPLES

REPORT FORMAT

Part A – Condition Survey Report Form (All ship types)

Part B – Survey questionnaire (All ship types)

Part C – Survey questionnaire (Ship specific)

Part D – Defect list

Photo Album
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REPORT FORMAT

Part A – Condition Survey Report Form (All ship types)

Vessel particulars & Crew Matrix

Circumstances of survey

Executive summary – Survey score 1  to 5 

Shipboard management, Safety, Fire Safety, LSA, Pollution& environmental awareness, Navigation, 
Apparent structural condition, Machinery, Cargo Worthiness, Maintenance and housekeeping

REPORT FORMAT

Number of 
deficiencies / defects
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www.nepia.com 

THANK YOU
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